Period Highlight: 1 % Plan % Actual . % Complete % Actual (beyond plan) % Complete (beyond plan)

UNAD Florida Course Redesign Project Planner

PLAN PLAN ACTUAL  ACTUAL PERCENT
ACTIVITY PERSON RESPONSIBLE DURATION START DURATION COMPLETE  PERIODS
1/2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60
Subject Matter Expert (SME) Instructional Designer 1 1 1 4 100%
SME Recruitment School Deans, Instructional Designer & 100%
Accounting Officer 1 1 1 4
Course Redesign Docs Setup Information Technology Specialist,
Instructional Designer & Instructional 100%
Design Contractor 1 1 1 1
Training & Work on Worksheet 1 Instructional Designer/Instructional 100%
Design Contractor & SME 2 1 2 3
Training & Work on Worksheet 2 Instructional Designer/Instructional 100% .
Design Contractor & SME 3 2 3 3
Training & Work on Worksheet 3 Instructional Designer/Instructional 100% .
Design Contractor & SME 4 2 4 3
Course Shell Setup Information Technology Specialist 5 4 5 4 100% _
Training & Work on Worksheet 6 Instructional Designer/Instructional 100% .
Learning Materials Design Contractor & SME 6 2 6 4
Training & Work on Worksheet 6 Instructional Designer/Instructional 100% .
Discussions Design Contractor & SME 8 2 7 3
Training & Work on Worksheet 2a Instructional Designer/Instructional 100% %
Design Contractor & SME 8 2 8 1 _
Training & Work on Worksheet 4a Instructional Designer/Instructional 100%
Design Contractor & SME 8 2 8 1 .
Training & Work on Worksheet 4 (one, Instructional Designer/Instructional
for each open-ended assignment, if Design Contractor & SME 100%
applicable) 10 2 10 3
Training & Work on Worksheet 5 (one Instructional Designer/Instructional 100% .
for each objective test, if applicable)  Design Contractor & SME 10 2 10 3 2
':‘ralnmg & Work on Worksheet 6 Instructlonal Designer/Instructional 100% %
and Prer Design Contractor & SME 12 1 11 1 3
Training & Work on Worksheet 6 Inst.ructional Designer/Instructional 100% %
Intros Design Contractor & SME 13 1 12 1 .
Course Shell Development Instructional Designer/Instructional 100% _
Design Contractor & SME 7 16 7 16
Course Syllabus Development Instructional Designer/Instructional 100% I
Design Contractor & SME 14 1 14 1
Course Review Instructional Designer 15 1 12 4 100% .
Official Course Evaluation School Deans 16 1 12 4 100% %
Certification of Completion of SME Instructional Designer 16 1 12 4 100% %%




